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APICS Region IV

Staff Meeting

New Orleans, LA
April 14, 2007
The New Orleans, LA meeting was held at the Hilton Garden Inn New Orleans French Quarter/CBD and started at 9:00 AM.  Present at the meeting were: Fred Tolbert, Alma Ballard, Brad Voss, David Curl, Denise Gillespie, Kilty G. L. (Jerry), and Jorge Calaf.  Robert KC Kasserman, V.P. Region 11, was also present during the meeting.
I. Opening and Review Agenda – Fred Tolbert
Fred Tolbert started the meeting by welcoming the participants and then discussed the agenda for the Region IV Staff meeting.
II. 
Review New Orleans Region Meeting – Denise Gillespie
A. Agenda – Denise Gillespie discussed the agenda for the meeting for the weekend, including the chapters that are attending the meeting.
B. Presentations – Denise also talked about the presentations that will be made during the meeting. 
C. Abe travel plans – Abe Eshkenzi will be representing APICS and provide the APICS Society Update.
D. Friday night dinner plans – Denise discussed the dinner plans.  Dinner will be at the Court of Two Sister.  The cost per person is $52.38, which Region IV Treasurer will pick up $27.38.  
E. Saturday night dinner plan is a free night so the participants can enjoy the city night life.
III. Society Update – Fred Tolbert and Robert KC Kasserman, V.P. Region 11
A. Fred talked about the SOP revision to change the Region structure to the new District structure governance.  
B. He also mentioned that APICS BOD is considering changing the corporate membership.  Corporate membership represents a $300k revenue stream to APICS.
C. Fred talked about his experience in his two BOD meetings.  He still concern about the strategic direction of APICS.

D. He ended talking about the new BOD structure including the new president elect.
IV. Chapter Review Status – David Curl
A. David Curl reviewed the Region IV Chapter status (Healthy, Mixed or Distressed) and documented their status in the Region IV Chapter Data worksheet.
B. Summary statistics: 14 chapters healthy, 4 chapters mixed, and 6 chapters distress; 3 chapters are in the disbanded list (QUCO, FLSE, GUMT).
V. Financial Review – Jorge Calaf reported on the following items:

A. Financials – Region IV 2006 Financial Statements were discussed (See 2005 Financial Statements by control + right click => Financial Statements – 2007).

B. Chapter contribution receivables as of April 15, 2007 are $162. 
C. Region IV Staff approved to write off QUCO for $13 because the chapter is been disbanded.
VI. Review Strategic Actions Plans
Fred Tolbert reviewed all strategic actions plans submitted by staff.  He will present these actions plans during the region meeting.  He mentioned that the three regions (IV, XI, & XII) created a committee to work on the details for merging the three regions into the new district structure.  Each region has two staff members from the region plus the Region VP are part of this committee.  Alma Ballard and Denise Gillespie are Region IV staff designees to the committee.
VII. Plan May Webinar – 
Denise Gillespie reviewed the May 15 Webinar.  The topic will be education and Jerry Kilty will facilitate the meeting.  Jerry will come up with the detailed agenda.  Next scheduled for August and November and the topic will depends on the VOC feedback.
VIII. Review District Meeting Agenda – Staff 
Alma Ballard talked about the meeting of the Southeastern District team.  The team put out a preliminary agenda (See agenda by control + right click => APICS Agenda Atlanta 2007).  There is an issue with the timing of the meeting because of different practices in the three Regions.  Denise Gillespie is working with the meeting facilities.  The meeting will take place in Atlanta, GA on June 15-16, 2007.
IX. Plan Tampa Meeting Agenda – Staff 

The Tampa meeting focus will be Chapter Administration.  Denise Gillespie is working with Tampa Chapter for location.
X. Voice of the Customer – Brad Voss

Brad Voss talked about the Webinar meeting evaluation made with the survey.
The meetings adjourned at 12:00 PM.
