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Welcome

• Introductions
• Today’s Agenda
• Hospitality & Dinner
• Today’s Presentations
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Agenda - Today
1:00 - 1:30 Registration & Roll Call
1:30 - 1:45 Agenda review & dinner headcount
1:45 - 2:15 District Transition Update - Alma Ballard
2:15 - 3:00 Society Update - Fred Tolbert
3:00 - 3:15 BREAK
3:15 – 4:00 Using “My Chapter” - Scharan Johnson
4:00 - 4:30 Chapter Spotlight 

Jacksonville - David Hovan
4:30 – 5:00 50th Anniversary Celebration

Supply Chain Contest – Fred Tolbert
5:00 – 5:15 Closing Remarks
5:30 – 7:00 Hospitality
7:00 Group Dinner – Antonio’s
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Agenda - Tomorrow
7:45 - 8:00 Transportation to EpiCenter
8:00 - 8:30 Continental Breakfast at EpiCenter
8:30 – 9:45 Strategic Planning Workout I – Brad Voss
9:45 – 10:00 BREAK
10:00 – 12:00 Strategic Planning Workout II – Brad Voss
12:00 – 1:00 LUNCH
1:00 – 1:30 Chapter Management Playbook - David Curl
1:30 – 4:00 Chapter Management Workouts - David Curl

Break Planned at natural stop (approx 3:15)
4:00 – 4:30 Full Session – Lesson learned
4:30 – 4:45 Wrap Up
4:45 – 5:00 Return to hotel
5:00 – 7:30 Hospitality Event – Poolside
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Hospitality & Dinner

• Hospitality
In room – 1st floor
5:30pm – 7:00 pm
Tickets required for “free” drink

• Dinner
Antonio's – Headcount check
Meet in Lobby at 6:45 pm
Drivers to restaurant
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