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APICS Region IV Meeting

Theme: Chapter Administration and Education
Normandie Hotel – San Juan, PR
Friday – March 24, 2006
Meeting started at 2:00 PM.
I. Roll Call / Meeting / Dinner Plans / Facilities – Ray Hogan
Ray Hogan welcomed all attendees and guests for the meeting.  He reviewed the meeting agenda for the weekend along the dinner plans for the evening.  David Curl took the roll call for the meeting.  Total attendees to the meeting were 14 chapters.

II. Icebreaker – Mark Neuman
Mark Neuman divided the participants into six groups.  Each group needs to find out three things that each group has in common. 
III. 
Introducing C-BAR – Debra Hansford Alma Ballard and David Curl
Debra Hansford talked about APICS Chapter Benchmarking and Reporting (CBAR) (see presentation by control + right click => C-Bar Region - San Juan). 
Alma Ballard talked about the C-Bar frequently asked questions (see presentation by control + right click => C-BAR Frequently Asked Questions - San Juan).

David Curl provided for discussion a copy of the C-BAR Minimum Start for Chapter Maintenance Chapter Benchmarking and Reporting (download the manual and worksheets at http://www.apics.org/membership/volunteers/chaptermanagementmaterials.htm).    
IV. Chapter self assessment using the C-BAR and Minimum Chapter Standards – Alma Ballard and David Curl
After the C-BAR presentation, chapter representative practiced using the worksheet by completing and scoring Sections 1 and 2 of the Chapter Minimum Standard.  
The following questions and/or concerns about the C-BAR and Minimum Chapter Standard out of the chapter assessment:

A. Section A – Customer Expectations / Marketing

1. A.3 – Does this include educational flyers?

B. Section B – Communications 

1. B.3 – Why newspaper, radio or TV stations?  These venues are expensive and outdated in some areas for effective communication.  Note: Max points stated as 40.

C. Section D – Education

1. D.4 – Is this APICS qualified instructors?  If so, is the program updated?  If not, what is the scheduled update time frame?

2. D.6 – Do you still recognize instructors if they are paid?
3. D.7 – This penalizes chapter for having a lot of new members that aren’t certified.  What were the thoughts on developing this section?
4. Note: Where dos CSCP fit in this section?  How do multiple chapters get credit if they host a joint certification review?

D. Section E – APICS Participation / External Support

1. E.1 – What does the word all means?
a) Punish small chapters

(1) BOD members to all region meeting/CDC officer training – 5 points

(2) BOD members to all region meetings/CDC office training – 10 points 

b) What were the thought behind all?

c) Note: The all statement could work if region budgets are funded in a way to support the chapter attend meetings.

2. E.2 – You can’t get points if you are not asked to do anything to help a distress chapter or not aware of a situation related to a distress chapter.  What were the committee thoughts?  Most chapters will loose the 10 points.
3. E.5 – To publish a technical book or article in a formal magazine is not an opportunity.  It is very difficult.  It should extra credit in the Innovations Section.

E. Section E – Financial Responsibility 

1. Does a copy of chapter’s year end Financial Report go to Society?

Meeting adjourned at 5:00 PM.

Saturday – March 25, 2005
Meeting started at 8:30 AM.

V. 
Meeting Agenda / Facilities / Evening Plans – Ray Hogan
Ray Hogan welcomed all attendees and guests for the meeting.  He reviewed the meeting agenda for the day along the dinner plans for the evening.  David Curl took the roll call for the meeting.  Total attendees to the meeting were 15 chapters.

VI. 
Staff Update

A. Chapter Development – David Curl talked about C-BAR program for 2006.  He also mentioned the newest publication available APICS Specialty Gift & Apparel (Stock #01046), which contains a catalog of gifts and apparel that chapters can buy from APICS. 

B. Awards and Communication – Fred Tolbert was not present at the meeting, but provided a presentation about the new Region IV Website (see presentation by control + right click => Director of Communication).
C. Program – Ray Hogan talked about the calendar of events for the remainder of the year.  The second meeting of the year will take place on July 28-29, 2006 in Las Vegas, NV in conjunction with the APICS Leadership Institute.  During this meeting we will have Region IV Vice-President Election.  The last meeting of the year will take place at the Orlando Embassy Suite in October 27-28, 2006 just before the APICS International Conference. 
D. Education – Debra Hansford gave an education update (see presentation control + right click => APICS Region IV Education Update).   

E. Treasurer – Jorge Calaf presented the Region IV Treasury report.  He talked about the purpose of the Region IV Treasury Fund and the use of this fund (see Financial Statement by control + right click => Treasurer Report).  He also mentioned that Region IV Staff approved a Region IV Budget for 2006 (see budget by control + right click => 2006 Region IV Budget).
F. Chapter Support Team (CST) – Alma Ballard introduced the CST members.  CST members will have teleconference meeting every month to discuss the health and concerns of Region IV chapters.  She also talked about this year Leadership Institute that will take place in Las Vegas, NV in July 29, 2006 (see presentation by control + right click => 2006 Leadership Institute).

G. Ambassador – Mark Neuman talked about his plans for visiting chapters in the region as Region IV Ambassador.   

VII. 
Society Update – Mark K. Williams
Mark K. Williams gave a short presentation about APICS Society Update (see presentation by control + right click => Region IV Society Update).
VIII. CSCP training workshop – Robert Vokurka, Secretary/Treasurer
Robert Vokurka presented a training session of the Certified in Supply Chain Professional new certification (Module 1, Section C – Managing the Supply Chain).  He also mentioned what the Instructor Kit content, which includes the Learning System, Instructor Notes, and a CD-ROM with 500+ presentation slides. 
IX. 
APICS International Conference – Jerry Kilty

Jerry Kilty talked about the 2006 APICS International Conference that will take place in Orlando, FL on October 29-31, 2006. There will be three tours that will be available during the conference.  On Monday each participants will be given a hand held computer to participate on interactive sessions to provide immediate feedback.  He asked for volunteers to help during the conference.  He also mentioned about the scholar program where a person can mentor to a student that is attending the conference.  There will be a competition that to see the chapter is that brings the highest number of members to the conference.  
X. Education Marketing Program: CSCP and CPIM breakout sessions – Jerry Kilty and Debra Hansford
Jerry Kilty and Debra Hansford gave a short presentation about marketing the CSCP program (see presentation by control + right click => Marketing Region Meeting).
A. Who is your target market for CSCP?

1. CPIM – current

2. Healthcare

3. Government

4. Consumer goods

5. Software / Consultants (i.e., IBM, Acenture)

B. Competitors
1. ISM

2. CSCMP

3. PMI

4. ISCEA

C. The participants were divided into groups to discuss four target markets as per their market features, functions, benefits, availability and competition.  The four market segments were healthcare (hospitals), CPIM current, consumer goods, and government.  There findings will be compiled and sent as a separate document with the meeting minutes. 
XI. Importance of Planning for Business Success – Esteban Perez, President of the PURI Chapter

Esteban Perez talked about his presentation of Importance of Planning for Business Success that he delivered at the Supply Chain & Logistics Puerto Rico Conference held in PR on March 9-10, 2006 (see presentation by control + right click => Reed Planning Presentation).
XII. Round Table – David Curl
No items were brought to the table for discussion.

Meeting adjourned at 5:00 PM.

Parking lot items:

1. How revenue stream for CSCP for Chapter is going to work? 
2. CSCP testing 2007 CBT will be continuous?

3. Instructor Listserv monitoring for CSCP.

